
 
 

 

SACKVILLE PASTORAL CHARGE  

A Living Faith Story: Sackville United Church 

2021 Review 

We celebrate love and acceptance in our faith community and affirm the gift of being invited to 
share responsibilities and leadership. Our faith community values our intergenerational quality 

and finds merit in being on an unfinished journey.  
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Introduction	
The following is an update of the Community Faith Profile prepared in 2015 that resulted in the call of 
Rev. Lloyd Bruce as our full-time minister to the Sackville Pastoral Charge, a two-point pastoral charge 
consisting of Sackville United and Upper Sackville United. 

In June of 2021 Upper Sackville United requested of the Fundy St. Lawrence Dawning Waters Region, a 
change in pastoral boundaries.  This request was approved, and the Sackville Pastoral Charge was 
subsequently reduced a one-point pastoral charge consisting of Sackville United Church and directed to 
update its community of faith profile, now called a Living Faith Story. 

The following is an attempt to discern faithfully the needs and opportunities, hopes and dreams of the 
faith community.  As part of this discernment the congregation of Sackville United Church will need to 
determine whether it is able to continue to engage a full-time minister or whether it wishes to reduce its 
ministry to 85% time and supplement the current minister’s salary with the contract for Chaplaincy 
services the current minister holds with the Regional Council. 

Questions for the Congregation  
To affirm our identity and goals as a congregation and pastoral charge moving forward, we propose to 
ask the congregation via email (survey monkey or in-line answer) and also via small focus groups (7 
minutes/question) during the first Sunday service of October three questions: 

1. The mission statement of Sackville United is “Guided by the Presence of God’s Spirit in Christ, 
we will be a church family sharing God’s unconditional love through learning, worship, and 
action.”  How well does Sackville United serve its mission statement?  If you could describe SUC 
and its work in the wider community, what would you say? Should we address the unceded 
territory and the aboriginal peoples of the area? 

2. Do you believe that the people of Sackville United could better meet their financial obligations?  
What are some ways that we could increase our income to better support our work within the 
church and within the community? 

3. Would reducing the weekly paid hours of our minister to 85% make any difference to Sackville 
United and/or to the community of Sackville? Is providing pastoral service to others in need in 
the wider community key to Sackville United’s mission? (See chart of hour breakdown in 
Ministry Options section for the two options) 
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Community of Faith Profile Editorial Committee 
Eva Dickson 
Gary MacDonald      
 
Data Collection                               

In order to ensure the Community of Faith Profile is complete and truly reflective of the congregation and 
the Pastoral charge, clergy who served during the past 5 years in the Pastoral Charge, executive members 
and staff, and other individuals within the congregation were contacted for input. Previous documents, 
statistics, and current financial statements were reviewed to gather all relevant information.  Once a draft 
was presented to the Executive and further edits incorporated, an email was sent to congregation 
members with the draft document for review and comments along with a survey of 3 questions designed 
to gather the most critical input for the document and for decision-making.  Congregation members were 
also invited to individual interviews if desired to discuss their views on the charge’s identity and direction 
moving forward. 

Sackville United Church, Sackville Pastoral Charge 

Overview 
Sackville Pastoral Charge is a one-point pastoral charge (Sackville United Church, SUC) with an unfolding 
story of faith that includes a commitment to meaningful worship, social justice, outreach and 
compassion in community.  We are an Affirming Ministry of the United Church of Canada.  We see 
ourselves as a welcoming and compassionate community. 
 
Our Pastoral Charge is located in Sackville, New Brunswick and gathers in the centre of town in the 
former town hall. SUC maintains a website (http://sackvillepastoralcharge.com/) as well as a Facebook 
page. With the onset of Covid restrictions, SUC has made regular Sunday services available through 
Facebook.  Other regular gatherings such as Wednesday Evening Supper and The Lectionary Group have 
been made available through Zoom.   
 
Since the Dorchester United Church has closed, we have been asked occasionally to conduct funeral 
services for former members.  The Pastoral Charge has also taken on the responsibility of offering two 
services per year to Rockport United Church, a mission of the United Church of Canada.   In addition, as 
the sole United Church in the region with a called ministry personnel, we are a point of contact in 
response to rites and rituals for death and bereavement as far west as Shemogue and as far south as 
Dorchester and Rockport in recent years.  

Mission of the Charge   
“Guided by the presence of God’s spirit in Christ, we will be a church family, sharing God’s unconditional 
love through learning, worship, and action.” 
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Ownership of Ministry 
An executive of 5-6 members in consultation with a Worship & Sanctuary Committee is responsible for 
ensuring regular worship services and the ongoing ministry of the Pastoral Charge. 

Services are organized and led by the minister in consultation with the music director, a professionally-
trained musician.  There is regular and willing lay participation in reading scripture, in sharing Minutes 
for Mission, in greeting at the door, and in offering hospitality.  People like to be asked to serve and 
share their gifts in many ways. 

Guest worship leaders, lay and clergy, have often been invited to lead worship.  Guest musicians often 
participate during special services.  

Who We Are 
Our members and friends come from a variety of faith backgrounds including long-time member sand 
those who are relatively new to Sackville United.  The congregation includes people in a range of 
careers, including business and professional careers, seniors and retired folks, faculty members and 
students of Mount Allison, and occasional visitors. An active Sunday school meets weekly from 
September to the end of May.  There is no youth program at the present time.  
 

Ministry & Gatherings of the People 
v The congregation of Sackville United Church is very active in volunteer work within the 

community such as: the Sackville Food Bank, the Sackville Refugee Response Coalition, family 
and children’s programs, local theatre, civic positions, cooperatives, mental health groups and 
other service organizations. 

v The congregation of Sackville United has supported Mount Allison University students in various 
initiatives such as Me to We, Global Brigades, Social Justice Coordinator (one-time hire), and a 
climate justice initiative (part of Vision fund). 

v Partnering with Open Sky Cooperative (www.openskyco-op.ca), Sackville United Church 
members and friends participate in a weekly coffee time.  

v A Prayer Circle, Seeker’s Book Group, and Spiritual Journey Groups for men and for women are 
offered by lay and clergy leadership. 

v “Beer and Hymns” is a monthly gathering held in a local pub on Sunday evenings during 
summer.  

v A lectionary group which meets weekly to discuss scripture readings designated for the 
forthcoming Sunday reflection. 

v Volunteers and clergy serve on various committee at the local Drew Nursing Home. 
v Some outreach initiatives include the Mission and Service Fund, partnership with ENSEMBLE 

Moncton to host a Harm Reduction Machine, KAIROS, Canadian Foodgrains Bank,  and 
learning/justice activities (e.g. Aboriginal reconciliation). 
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Hopes and affirmations      

As part of the joint needs assessment of 2016, these were identified as values and commitments of the 
Pastoral Charge members of Sackville United.  These are things we continue to strive to support. 
 

• Gathering in community in a variety of ways: sharing meals together, special music, continued 
small groups. 

• Desire to tend leadership at the roots of the congregation, encouraging service from within us 
all. 

• Appreciation for being a church that is open to the wider world and aware of world issues. 
• Embracing the community population fluctuations with the University school year and 

welcoming students into a safe space, while also planning for the probable dips in attendance 
when Mount Allison is not in session. 

• Wondering what new events (other than suppers) can be fulfilling in this space. 
• Appreciation for Circles of Service. 
• Support for the mission of the church and for ministry that builds our  sense of being a faith 

community together. 
• Openness to possibilities for the movement of the Spirit and a desire to live with respect in all of 

creation.   
• Outreach, Hospitality and Justice:  hospitality is a celebrated practice in our congregation. 

Members commonly seek ways to connect around outreach and justice issues. 
• Commitment to supporting adults in spiritual growth with small group studies, regular prayer 

groups, small group ministries, and book studies offered by lay or clergy leadership.  
• Striving to be an inclusive community, an Affirming Ministry of the United Church of Canada, 

celebrating the experience of love and acceptance that is offered and experienced in that our 
faith community: Pride Day, PIE Day, Climate Justice, Land Acknowledgement, National Truth 
and Reconciliation Day etc. 

• Proclaiming that children are valued; Godly Play is appreciated and promoting opportunities for 
intergenerational church community. 

• Offering opportunities for worship that connects our Christian faith with our daily lives and 
inspires us to share our gifts in the world, locally and in the wider community. 

• Setting priorities that encourage the support of ministry locally, nationally and globally.  
• A strong desire to maintain significant pastoral care and visits to those who are isolated. 
• A deep commitment to being as accessible as possible. 

Input from Previous Ministry Personnel 
A series of questions were used as talking points when interviewing ministers from the recent years 
within Sackville Pastoral Charge and a summary of their responses (anonymous) is presented below. 
 

1. What delighted you most about  Sackville United? 
a. The variety of gifts, the love of children, openness in worship 
b. very welcoming people and atmosphere, pride in resilience with change 
c. flexible, willing to adapt and survive 
d. chairs and not pews, breaking outside the box, expression that we can do anything 
e. strong spirit 
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2. What challenged you most about Sackville United?  
a. occasional lack of cohesion, desire to do and be something for the public but internal 

strife about who to be as a congregation and concerns about what others might think—
creating a grounding space where anxieties and needs could be voiced was a challenge 

b. Even with resilience, there was still some internal resistance—chairs moved to a circle 
for worship were moved right back to rows after, still some need for traditional feeling 
(not necessarily from more traditional church people either, interestingly) 

3. What does Sackville United do well? 
a. Concern for and action with those beyond the doors, hospitality to those who came to 

the church 
b. Welcoming space for all 
c. Great energy with Godly Play 
d. Music!  Such an asset with Jennie, Edward, Harrison, and the choir as a whole—really 

invites people in 
e. all-encompassing, inclusive, safe space (including for students) 

4. What is 1 thing that Sackville United could do better? 
a. at the time of ministry, the congregation needed to attend to who it was called to be 

rather than who it wanted to be seen as 
b. resist the temptation to think of ourselves as a much larger church than we are and not 

take for granted that we can afford to pay for things that many congregations our size 
cannot 

c. the governance structure allowed for flexibility in roles but the same people still seemed 
to do the work, still functioned in their same roles and that means the ministry didn’t 
grow as much as it could 

d. It might be challenging for new people to figure out how to be a part of the service of 
the charge, how to break in, not just in presence, but in service. (They note that Rev. 
Lloyd has done an excellent job since pulling in members for service) 

e. at the time, there wasn’t much engagement in the community (they note that has 
changed) 

5. Tell me about a fond memory you have of your time at Sackville United? 
a. weaving worship from the stories of the congregation members on parables, beginning 

worship at Mt Allison and walking to the new space, Prayer under it all, Godly Play, 
stringing stars or feathers from the ceiling, hanging prayer flags out the upstairs 
windows, impromptu refugee sponsoring, worship on dance with everyone up and 
dancing! 

b. joy in music and companionship with congregation 
6. What is 1 thing you learn to do better at Sackville United? 

a. to more deeply trust my own way of leadership 
b. to leave space for the congregation to voice their concerns and desires for service 

7. As you remember looking out over the congregation on a Sunday morning in a word how would 
you describe the congregation of Sackville United?  

a. Beloved 
b. Multiplicity of gifts 
c. Beautiful, compassionate 
d. Growing into deeper understanding of faith community 
e. Anxious about outside perception 
f. Welcoming, kind 
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g. Spirit 
h. Inviting 
i. Safe space for all 
j. Joyous music 

8. As church volunteers what did the people of Sackville United do best?  
a. People were willing to show up and had fun together 
b. Kindness and compassion for others 

9. What advice would you give the people of Sackville United with regards to future ministers? 
a. Look for ministers who really encourage you to dig deep in choosing the work that is 

really your vocation, not someone who will do it for you.  When a leader leaves the 
congregation should find it has learned more about itself and be able to continue in 
strength.  Leadership needs to be tended at the roots of the congregation. 

b. Look for someone who will go with the spirit of the congregation 
10. In matters of faith what do the people of Sackville United need to explore? 

a. Their core narrative, not just on Sundays but as a basis for life.  They should resist 
feeling lulled by all that they are doing and strive to continue God’s work 

b. Faith exploration could be challenging but the challenge was more readily accepted by 
SUC 

Where We Are 
In April 2011, we left the old church that was erected in 1898 and now occupy the former town hall, a 3-
story brick building at 110 Main Street which was purchased and renovated.  It has wheelchair access on 
the main floor.  Heating is electric baseboard and mini-split air exchanger.  The main floor has a  multi-
purpose space for sanctuary with 133 person capacity, 2 offices (secretary, minister),  2 accessible 
washrooms,  small meeting room adjoining the sanctuary (used as a quiet room during worship), 
kitchenette, video projector and screen, 32 channel sound board, speakers, microphones,  folding 
tables, moveable seating (stackable chairs), moveable pulpit, and a Yamaha upright piano.  The second 
storey has 2 large meeting rooms (currently used for Godly play) largely furnished, 3 smaller meeting 
and storage rooms, and 3 washrooms.  The basement has a large space, 6 small rooms and a utility 
washroom.   

There are two historic, closed cemeteries. The first is adjacent to the new home of Sackville United 
Church and sits behind the property where the previous church building was located.  The second is the 
Old Methodist Burying Ground located in Middle Sackville.  The exact nature of the trustee relationship 
over these properties is unclear, but a committee of the Pastoral Charge is working to clarify 
responsibilities. 

Nearby buildings:  Rockport (1880), Anderson’s Settlement (1886), and Upper Sackville (1883) churches 
are not the responsibility of the Pastoral Charge. 

Shared Space  
The SUC building is a sharing space with church and community groups of similar vision including 
Senior’s college, Swing Dance Club, Sunday Night Jam, Buddhist Meditation Group, Girl Guides, 
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Performer’s Company, Festival By The Marsh, Live Bait Theatre, Memory Cafe (Alzheimer’s support), 
ENSEMBLE Moncton (harm reduction machine), and the Queer Room. 

Sackville United recently entered into a rental agreement with Live Bait Theatre which sees them having 
use of office space on the upper level, with the ability to book other spaces for rehearsals and 
performances.  

Wider Community 
Built on delicate marshlands full of birds and grasses and open vistas, Sackville, NB is a well-known 
community. These lands were tended first by Mi'kmaq people; then by Acadians who built dykes and 
aboiteaus to hold back the water of the Bay of Fundy. Later in the 18th and 19th centuries English-
speaking immigrants arrived and farmed, built ships and industries.  

The roots of the pastoral charge go back to the Yorkshire immigrants of the 1770’s.  Many of the 
Yorkshire families were Methodists.  Methodism was planted by itinerant preachers and chapels. The 
first Methodist chapel in Sackville was built in 1818.  Sackville is home of Mount Allison University 
http://www.mta.ca.  The university began as a Methodist Academy for Boys established by Charles 
Frederick Allison.  

In terms of education, in addition to the university, there is an elementary school (K-4), a middle school 
(5-8), and a high school (9-12) in Sackville and descriptions can be found at 
http://web1.nbed.nb.ca/sites/ASD-E/Pages/schools.aspx 

Sackville residents are fortunate to have access locally to a movie theatre, an EV recharging station, 
many local restaurants, and numerous thriving small businesses right in town, serving the needs of 
residents without the need to travel far.  There are also many town-hosted recreational, social, and 
cultural activities throughout the year for those of all ages; more than would be expected for a town of 
Sackville’s size.  The population of Sackville fluctuates throughout the year as about 40% of residents are 
students at Mount Allison University (www.sackville.com).  This means that even though there are about 
5500 official residents, in the summer that dips to only about 3000.  The Waterfowl park is a huge 
attraction for visitors and residents alike providing well-maintained accessible trails from which to enjoy 
the beauty of nature. Information about the town and its amenities is available at http://sackville.com/ 

Sackville also has its own medical and dental care facilities including Sackville Memorial Hospital 
(http://en.horizonnb.ca/facilities-and-services/facilities/sackville-memorial-hospital.aspx), a number of 
family physicians, two professional dental clinics and an eye clinic. 

The town is in close proximity to Moncton NB (http://www.moncton.ca) and to Amherst NS 
(http://www.amherst.ca) and many residents also work, have connections in, or access services in those 
communities.  
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Setting and Style of Worship 
Worship is held weekly on Sunday mornings (timing varies throughout the year). The service is made 
available through Sackville United’s Facebook page where the live feed is available in real time and as a 
recording throughout the week.   

• Sermons are lectionary based in a narrative style and are available on the website.                
• Multipurpose sanctuary with movable chairs. 
• Communion is served once a month and all are invited to partake. 
• Aspects of the liturgy are inclusive of children.  The minister has a regular interactive time with 

young worshippers; occasional Godly Play presentations. 
• Lectionary Readings and Minute for Mission led by other voices, lay volunteers serve as readers 

for scripture readings.   
• A quiet room, a small room open to the sanctuary, is a welcoming place for study and for 

families with infants and toddlers.  
• The Sunday morning service is followed by a coffee hour time for fellowship. 
• Sunday School offers a Godly Play approach in a designated space; meets weekly during worship 

in Sackville United, Sept – June.  It is open to a multiage group of 3-11 year olds.  Several trained 
Godly Play teachers and many volunteers offer leadership with the children.   

• A projection screen is used with power-point slides prepared by volunteers in consultation with 
the minister. 

• The Sunday morning service, and any additional services during Advent, Lent, or funerals,  are 
served by a professional pianist and a small volunteer choir.  Each Sunday, an anthem is sung.  
Voices United and More Voices are used under license with lyrics on the projection screen or in 
the bulletin.  Guest musicians and soloists on occasion. 

Ministry 
Ministry is a vocation – a response to a call.  Ministry is a response in service and as such, the tasks of a  
minister are not always clearly defined, but can be broken out into five general areas: Worship, Faith 
Development, Pastoral Care,  Administration and Larger Church. 

Worship  

The minister presides at the regular Sunday Gathering each Sunday with the exception of those times 
they are away on vacation or study leave.  The minister conduct baptisms, marriages and funerals as 
necessary. 

The minister conducts services at the Drew Nursing Home eight times per year and leads special 
gatherings for the community during Advent and Lent.   

In collaboration with the Music Director and the Worship Committee, the minister develops a quarterly 
worship and sacrament schedule and researches, prepares and delivers sermons and liturgies, providing 
helpful and supportive direction to others who may be participating in services. 
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Faith Development 

The minister provides and supports regular opportunities for adult faith development including but not 
limited to weekly lectionary study gatherings, and seasonal or topical study group using various 
resources.  The minister supports the provision of faith development opportunities for children and 
youth. 

Pastoral Care 

The minister provides spiritual guidance and emotional support for the congregation, is available for 
office visits and make home visits to shut-in and institutionalized residents as requested by families or 
others in the congregation.  The minister carries out regular hospital visits at the Sackville Memorial 
Hospital as required and may, in consultation with the Executive, develop and provide leadership to the 
lay pastoral visitation team.  The minister responds to pastoral emergencies and provide pastoral 
counselling within the scope of their practice and makes referrals as necessary. The minister may 
provide, if a chaplaincy contract with Horizon Health is approved, pastoral care visits at the hospitals 
under their umbrella. 

Administration 

The minister attends to the necessary administrative tasks of the congregation as required or delegated 
and participates in meetings of all committees of which they are an ex-officio member. 

Larger Church 

The minister will be a visible presence in the community, participating in various community projects 
and events.  The minister will participate in Regional and National Committees of the United Church of 
Canada as requested. 

Ministry Options: Full-time (100%) & Part-time (85%) 
In being reduced to a single-point pastoral charge Sackville United Church needs to determine its 
ministry needs and its capacity to fund those ministry needs. 

One option is to continue in full-time ministry, delivering ministry as outlined above in the following 
manner: 

Full-Time (100%) 
 

Hour Per Month 

Worship Full-Time - 100% 
  Preparation & Leadership (4/5 Sundays per Month) 48 
  Special Seasonal Services 8 
Faith Development 

 

  Preparation 8 
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  Leadership 8 
Pastoral Care 

 

  Pastoral Visits (Home) 24 
  Pastoral Visits (Sackville Memorial Hospital) 8 
  Pastoral Visits (Nursing Homes) 8 
  Pastoral Emergencies 5 
  Pastoral Counselling 8 
Administration 

 

  Administrative Tasks 8 
  Meetings 12 
Larger Church 

 

  Community Engagement 8 
  Regional/National Meetings 8 
Total Ministry Hours on the Pastoral Charge 160 

 

The other option, made possible only because of the contact for Chaplaincy services that our current 
minister holds with the Regional Council, is to reduce ministry on the pastoral charge to 85% and have 
the contract the minister holds with the Regional Council supplement his salary.  In this case, ministry 
would be delivered in the following manner: 

Part-Time (85%) 
 

Hour Per Month 

Worship Part-Time 85% 
  Preparation & Leadership (3 Sundays per Month) 30 
  Special Seasonal Services 4 
Faith Development 

 

  Preparation 8 
  Leadership 8 
Pastoral Care 

 

  Pastoral Visits (Home) 24 
  Pastoral Visits (Hospital) 8 
  Pastoral Visits (Nursing Homes) 8 
  Pastoral Emergencies 5 
  Pastoral Counselling 8 
Administration 

 

  Administrative Tasks 8 
  Meetings 12 
Larger Church 

 



Sackville Pastoral Charge Living Faith Story 2021 
12 

 

 

  Community Engagement 6 
  Regional/National Meetings 7 
Total Ministry Hours on the Pastoral Charge 136 
Chaplaincy to the Moncton Area Hospitals 24 
Total Ministry Hours 160 

  

It is important to note that this option significantly reduces the hours of service the minister would 
devote to worship.  It was felt that this was the area that could be reduced with the least impact to our 
communal life, and the burden placed on the minister in responding to all the other areas of ministry.  
This option will mean that leadership will be required by persons other than the minister on one or two 
Sundays per month (depending on the number of Sundays in the month). 

If the congregation wishes to reduce its ministry to 85% and supplement the minister’s salary to 100% 
with the contract for chaplaincy to the Moncton area hospitals, it is proposed that: 

• The Contract Amount ($35/hour for a base amount of 24 hours per month) be paid to the 
Sackville Pastoral Charge toward covering 15% of minister salary, 15% of minister benefits, and 
15% of minister cell phone reimbursement. 

• The minister will be responsible for invoicing the Regional Office and will provide a copy of each 
invoice to the Treasurer and Office Manager. 

• Travel related to the contract will be paid directly to the minister by the Regional Office. 
• The amount generated from the contract over and above 15% of salary, benefits and phone is to 

be paid to the minister as an equalization payment at the end of each fiscal year.  For example, if 
the contract generates $17,000 in income and the 15% of salary, benefits, and cell phone 
amounts to $15,000, then the Pastoral charge will pay the additional $2,000 to the minister in 
the form of an equalization benefit as it represents hours of service provided over and above 
the requirement. 

• The minister will meet the hours necessary for fulfillment of the contract to Chaplaincy Services 
when on vacation or study leave from the Sackville Pastoral Charge. 

• The contract for service is tied to the current minister.  If the pastoral relationship ends the 
contract for chaplaincy services goes with the current minister. 

 

Pastoral Charge 
Statistical Summary 

 
    

      

Year 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 

Number of Resident 
Members 

277 219 206 198 194 
202 196 201 198 201 

Age Distribution of Active 
Members (median) 

55+ 55+ 55+ 55+ 55+ 55+ 55+ 55+ 55+ 55+ 
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Households Under Pastoral 
Care 

183 170 169 169 169 
170 166 169 176 170 

Average Sunday 
Attendance at Regular 
Worship 

97 97 90 80 81 

67 61 65 62 12* 
(online 
not 
incl) 

Number of Envelope and 
Par Donors 

116 114 102 115 102 
102 105 105 92 76 

Number of Baptisms 0 5 1 1 0 0 1 0 0 1 

Number of Marriages 1 4 3 3 2 1 0 9 3 3 

Number of Funerals 10 13 1 7 16 3 5 7 1 8 

Attendance at Sunday 
School (Total Registrants) 

39 36 31 25 22 
33 32 33 22 23 

Presentation Hours with 
Group Studies 

10 10 25 25 25 
  85 100 100 

Number of Confirmation 
Candidates 

0 0 0 1 0 
0 0 2 3 4 

Presentation Hours with 
Confirmation Classes 

0 0 0 6 0 
0 0 0 0 0 

Number of Nursing Home 
Services 

3 3 3 3 3 
3 3 3 3 3 

Number of Additional 
Special Services 

9 9 4 9 9 
9 3 5 5 5 

Number of Pastoral Visits-- 
Hospital 

24 24 24 24 24 
~60 ~80 ~80 ~80 ~80 

Number of Pastoral Visits-- 
Nursing Home (by clergy) 

2 3 4 5 4 
~15 ~20 ~20 ~20 ~20 

           by lay visitation team 10 10 10 10 10 10 10 10 10 0 

Number of Pastoral Visits -- 
Private Homes (by clergy) 

3 3 24 24 24 
 ~75 ~75 ~75 ~75 
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by lay visitation team 30 30 30 30 30 30 30 15   

Number of Administrative 
Meetings -- Pastoral Charge 

80* 80* 50 55 50 
30 30 30 30 30 

Number of Administrative 
Meetings --  Presbytery 
(Region as of 2016) 

5 5 10 10 10 
 1 2 3 3 

Number of Administrative 
Meetings -- Conference 

1 1 1 1 15 
5 1    

Number of Administrative 
Meetings -- General Council 

0 0 2 0 0 

1 2 3 2 2 

           

*time of transition and 
stewardship campaign 
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Staff and Governance 

Paid Staff 
In addition to our clergy, we have: 

• A Pastoral Charge Secretary, who provides 9-12 hours of support per week for 10 months a year 
and 3-6 hours per week for July and August 

• A Music Director at Sackville United, who plays piano at Sunday worship, directs the choir, and 
has input on musical selections. This position is part time (15 hours per week) and salaried 

• An independent contractor who carries out custodial work at Sackville United, who bills by the 
hour 

• SUC has an arrangement with Visions United Church whereby the two churches review each 
other’s financial documents at year-end as an independent review 

Other Human Resources 
The congregation has active volunteers who lead worship, pastoral and outreach activities, including: 

• Visitation of shut-ins with communion by a retired clergy and lay member of the congregation. 
• Weekly Centring Prayer group, held at Sackville United and an ongoing Prayer Circle. 
• Small group ministry at the Drew Nursing Home, led by lay volunteers monthly. 
• Social and fundraising activities, a couple of times per year, initiated by lay people (e.g. Pancake 

Thursday, Pi day). 
• Members of the Pastoral Charge lead a Parents and Tots program, housed at Saint Andrew’s 

Presbyterian. 
• Sackville United has a volunteer Sunday School Coordinator and a deep well of trained leaders 

and volunteer resource people.  
• Sackville United has a small UCW, meeting from September to May typically. 
• Audio Visual team of adults and youth operates technology for worship at Sackville United.                                                                                                       

Governance 
The main decision-making body is a Congregational Executive, which consists of six elders, one of whom 
is elected Chair, one is elected Communicator (akin to Secretary), and another is elected Treasurer.  The 
Executive oversees the working of the church as carried out by “Circles of Service”.  These circles are 
groups of individuals who get together to perform the work of the church.  These circles can be long-lived 
(like the one that handles property and maintenance issues) or short-lived (like groups that form to take 
engage in a short-term study).  The Minister is also present for every meeting.  The Executive meets twice 
monthly, once to conduct business and once for grounding and growth in the narrative of scripture and 
of the congregation. By rule, no business is discussed at the grounding meetings.             

Figure 1: Sackville United governance 
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The executive, primarily through the Elders, is responsible for ensuring that work is carried out in the 
five areas of ministry (Worship and Faith Formation, Outreach, Pastoral Care, Property and Finance, 
Communication ) as identified by the congregation of Sackville United.  

Finances    
There are separate accounts and statements for the Pastoral Charge and Sackville United, though at the 
end of the 2021 fiscal year, there will be only a single, merged account. The Pastoral Charge accounts 
show the expenditures on shared items (mostly salaries and assessments).  The Pastoral Charge’s 
revenues are primarily in the form of contributions from the congregation which show up as an expense 
in the congregation’s account.  

Sackville Pastoral Charge sold its manse and the Sackville United church building it had used for many 
decades in 2014.  In return for its properties, it received the former Town Hall building (which had been 
sold to a local developer), an up-front cash payment of $400,000 has been received and was used to 
convert the former Town Hall into a church-usable space.  The deferred payments after that were used to 
subsidize the budget.  Sackville United stands to 2 further deferred payments over the next year. 

In addition to the weekly (or PAR) offerings, other sources of finance include: 

• Sackville United has in the past had an auctions and other fundraiser annually. The UCW has also 
had soup lunches. 

• The executive of Sackville United has undertaken to begin a stewardship initiative. 

 

 
Executive of the 

Congregation 

 

Permanent Circles of Service 
Property and Maintenance 
Finance and Investment 
Outreach  
Pastoral Care 
Audio-Visiual Team 
Prayer Circles 

 

Temporary Circles of Service 
Designing Signage 
Developing Space-Use Policy 
Drafting Terms of Reference 

for Committees 

 Trustees 
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• Rental income from Live Bait Theatre of ~$6400.00 annually. 
• Donations from other groups that use the church space (e.g. Masons, Meditation Group). 

Income Statement – Sackville United Church 
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Income Statement – Sackville Pastoral Charge 
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Balance Sheet – Sackville United Church 
 
Sackville United 
Church    
Balance Sheet As at 31/08/2021 - To Date Balance Statement 

    
     
ASSET    
    
CURRENT ASSETS    
Petty cash  0.85   

Mortgage Receivable  50,000.00   

Operating Acct. Royal Bank  12,843.16   

HST Recoverable  895.79   

TOTAL CURRENT ASSETS  63,739.80   

    
INVESTMENTS    
Investments – Unrestricted  13,765.00   

Investments – Restricted  280,126.00   

Allowance to Adjust to Fair Value  56,807.00   

TOTAL INVESTMENTS  350,698.00   

    
FIXED ASSETS    
Buildings:Church 485,183.85    
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Accum Deprec-Bldg -56,316.18   
Total Buildings  428,867.67   

Land Value  50,000.00   

TOTAL FIXED ASSETS  478,867.67   

    
TOTAL ASSET  893,305.47   

    
LIABILITY    
    
CURRENT LIABILITIES    
Bank Loan  5,000.00   

TOTAL CURRENT LIABILITIES 5,000.00   

    
FUNDS    
Building & Equipment Fund Receipts 660.00   

Benevolent Fund  379.97   

UCW - Net  70.33   

TOTAL FUNDS  1,110.30   

    
TRANSFER ACCOUNTS    
Mission & Service  7,656.98   

Observer  -169.13  

Special (Camp, Food Bank, etc.)  1,606.65   

HST Owing to SPC  103.83   

TOTAL TRANSFER ACCOUNTS 9,198.33   

    
TOTAL LIABILITY  15,308.63   

    
EQUITY    
    
EQUITY    
Property Equity 529,118.85    
Net Property Equity  529,118.85   

Equity - Restricted Funds  280,126.00   

Allowance to Adjust to Fair Value  56,807.00   

Prior Period Adjustment  -0.10  

Retained Earnings  5,774.09   

Current Earnings  6,171.00   

TOTAL EQUITY  877,996.84   

    
TOTAL EQUITY  877,996.84   
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LIABILITIES AND EQUITY  893,305.47   

    
Generated On: 07/09/2021 

 

Balance Sheet – Sackville Pastoral Charge 

	

Recommendations 
• The committee recommends to have the congregation confirm the hopes and affirmations as 

well as our continued mission as a congregation and a pastoral charge. 

 


